
    

 
Glen Taylor 

School Organizational Team Minutes 
9/25/17 

3:30 
The Glen Taylor Elementary School Organizational Team meeting was called to order at 3:30 on 9/25/17. The 
meeting was held in the Library. 

 
Members present:  

Brandi Davis, Barbara Kremer, Dena Pritchett, Logan McDaniel, Nicole Coloma, Tara Speaker, Annette 
Dawson- Owens (by phone) 

Members absent:  
Agenda Items 

 Voted on positions: 
o Selection of Chair- Dena Pritchett voted unanimous 
o Vice Chair- Logan McDaniel, voted unanimous  
o Recorder/ Minutes- Tara Speaker voted unanimous 
o Agendas created by Nicole & Chair (Dena Pritchett) 
o Meeting announcements posted by- Christy Simon 

 Budget Review- Change of student enrollment and funded for 852 students for budget.  Each Budget page was 
explained and reviewed to show changes that had to occur due to numbers. Staffing was effected as 3rd grade 
below the average of 23 students per 3rd grade class and therefore we had to break apart a class and take out 
a staff member out of 3rd grade. Therefore, it changed staffing allocation from 7 to 6 third grade teachers. 
Currently a substitute teacher is in Kindergarten and she will be replaced by the third grade teacher. Transition 
for 3rd graders will happen at end of the week from Mrs. Hernandez class.  All other line items reviewed.  
 Vote - all in favor of budget. 

 Agenda planning-- items available-- curriculum costs and School Performance Plan, SBAC data review for 
curricular goals and planning. 

 Next meeting decided on for October 24th 3:30 

 
New Agenda Items 

 Agenda planning-- items available-- curriculum costs and School Performance Plan, SBAC data review for 
curricular goals and planning. 

 Next meeting decided on for October 24th 3:30 

 
General Discussion 

 Agenda Planning: Items for Future Agendas 

 SWITCH -- possible community partner for donations, revisit letter 

 Apple Store- Possible donations, Business office 

 Rental of copiers.  
Information 

 Next Meeting  
October 24th, at 3:30 in the Library at Glen Taylor 

Public Comment Period  
 N/A/ 

The meeting was adjourned at 4:45. 
   

Glen Taylor Elementary School 

“Home of the Titans” 

“ALL ROADS LEAD TO KNOWLEDGE; 

KNOWLEDGE LEADS TO SUCCESS” 
Principal – Nicole Coloma  

       Assistant Principal- Tara Speaker 

 
 


