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Agenda 
Glen Taylor 

School Organizational Team Meeting 
April Meeting for 2024 

8/25/2024 
 
 

School Organizational Team Members: 
Chelsea Starr, Member/ Teacher  
Erica Shearer, Member/Teacher  
Sylvia Ocampo, Member/ Staff  
Casey Calahan - Member/Parent  
Kim Burnett- Member/Parent  
Sarene Utley -Member/Parent  
Leland Brandon, Community Member (Heart Association)  
Rachel Dupris, Asst. Principal  
Tara Doetch, Principal  
 
 
In Person Meeting  

Google Meet Code for Meeting  

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com. 

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for 
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately prior to the 
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or 
yield their time to another person. A person wishing to speak during the comment period will be allowed two (2) minutes to address 
the School Organizational Team. Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are 
disruptive will be asked to leave the meeting. 
 
Norms 

● start on time 
● 3x missed meeting- back to election 
● 1 chance to speak before 2nd round 
● No Interruptions 
● Be Respectful 
● Majority vote 5 out of 8 

  
 
 
 
 
 1.0 Welcome & Roll Call  

http://meet.google.com/iiy-byce-qih
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1.1 Celebrations- Amazing start to the year where we have set new expectations, with our theme 
destination learning and created spaces for students to feel comfortable in their classrooms, with 
new additions to the campus. (marquee, art work in building, sun shade in garden, maker space)  

 
2.0 Public Comment 
3.0 Review/Approval of Minutes  
SOT May Minutes  Approval 
4.0 New Items  

4.0 Rev. GT Plan of Operation 
●  Road Map  
● Act 1 24-25 
● Budget Review Sept 17th as they open Sept 6th for adjustment  

                        GT SBAC data for grades 3-5th Grade  
○ School Wide Proficiency Achievement  
○  Growth Video 
○ Follow Respect in 4 R’s - resilience 

■   
 

● 2024-2025 Updates to GT campus   
■ Window wrap completed and installed- May 
■ Mural in MPR  
■ Marquee 
■ Windsail Cover in Garden  
■ Maker Space - Science Room  

 
● Staffing 2024-2025  

○ Staffing Additions  & those leaving  
■ New Teachers- Sara Miller 3rd Gr, Bre Iozia- 5th Gr, Cheryl Heldt 5th Gr 

Stephanie  Brynjulson Kinder, Sierra Jackson 4th Gr, Alex Voy 4th Grade  
■ Positions looking for : SOSA , CTT 

 
4.1 Family Engagement- PTO partnership  

● PTO board elected and New President Leslie Bell  
● PTO first family engagement event 9/13 

 

https://docs.google.com/document/d/1vtLvlMmX-gGolIZW2A3s7NidX8nN8dP596r0kimUBSY/edit?usp=sharing
https://docs.google.com/document/d/18c4qJFhhUe8qjo1pTr9ZgHiDvHMLsek-/edit?usp=sharing&ouid=102671108028828104445&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1OI2jqMwE5HB1RywKrW0c_koIDWUuDKMe/edit?usp=sharing&ouid=102671108028828104445&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-Y4uRmzHGV9FI7apk6Z5Tck1AyHfzKWcEu3bp20B11w/edit?usp=sharing
https://www.youtube.com/watch?v=E_W3uzvsfNA
https://docs.google.com/document/d/1sUm-vBwvH9BefBAwJmGQHYPGyfz3kLrNh6RG9XRJSBE/edit?usp=sharing
https://docs.google.com/document/d/1o0YfcCxq17cFb-Yz9m-YjDBI5yHiHuFP7hrFrDIhlAo/edit?usp=drive_link
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4.2 Dress Code for GT & CCSD  

○ spirit days to promote GT shirts & spirit days monthly for fundraisers 
   

4.3 Election for SOT members 
1. Inform all parents and legal guardians of the opportunity to serve on the organizational team. 
2. Provide the parents and legal guardians with information about the responsibilities associated with serving as a 
member of the organizational team, the manner in which to submit a name to be included on a ballot, the date on 
which a vote will be taken and any other relevant information. 
3. Post such information on the school website. 
4. Provide the information to be posted on the District website. 
5. Make the information available to any person upon request. 

● See Parent Information Letter  
● Nomination Google Form Due September 13th  

  
            5.0 General Discussion  
 
 

Questions, Concerns, Possible Agenda Items for meeting  
 
6.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak 
on matters within the jurisdiction of the SOT not listed as action items on the agenda, they may speak 
during the Public Comment Period. Speakers will be given 2 minutes to address the committee. The 
public should be aware that the committee is unable to deliberate or take action on the items raised 
during the Public Comment Period. 

 
 
7.0 Next SOT MEETING August TBA  

 
 
Submit Agenda and Minutes to https://forms.gle/hRVMT51HXvwYrF1S9 to submit it to: 

reorg.ccsd.net and glentaylorelementary.com 
 
 

Calendar of Topics  

 

What is the role of the School Organizational Team? 
● Provide input on the school performance plan and budget. 
● Provide continued advice to the principal in carrying out the school plan. 
● Assist with the selection of the next principal when there is a vacancy. 

SOT Norms:  
• Everyone has the right to participate in discussion if they wish, before anyone may speak a second time. 
• Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speaker. 
• Only one thing (motion) can be discussed at a time. 
 

https://docs.google.com/document/d/1rUmwG94p3uIp_BMA8hvaEB9jQmXuPfuSxVU9t1C_Ybk/edit?usp=drive_link
https://docs.google.com/document/d/1g7CcLr9HoT9hc_qgd6W08XEQ3JeX99J0f_hco5Gosfc/edit?usp=sharing
https://forms.gle/3KLem4aqF8WTdba86
https://forms.gle/hRVMT51HXvwYrF1S9
http://reorg.ccsd.net/
http://glentaylorelementary.com/
https://docs.google.com/document/d/1MKxKLwMAy0-ahDwVjMkhxRfJnax0kx7ojiIQirC7DEI/edit?usp=sharing

