
Glen Taylor Elementary

Minute
Glen Taylor

School Organizational Team Meeting
October Meeting for 2024

10/28/2024

Welcome New Members!!

School Organizational Team Members:
Melissa West, Member/ Teacher - Present
Jamie Rodriguez, Member/Teacher - Present
Casey Calahan - Member/Parent - Present
Kim Burnett- Member/Parent - Present
Cassidy Price -Member/Parent - Present
Jaymee Jones- Member/Parent
Leland Brandon, Community Member (Heart Association) - Present
Sam Cornelius- Community Member ( Code Central)
Rachel Dupris, Asst. Principal - Present
Tara Doetch, Principal - Present

In Person Meeting

Google Meet Code for Meeting

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. A person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

Develop Norms
● New SOT Team begins (Guide for Teams)

○ Participation
○ Actively listen
○ Respect each others opinions

● First Meeting of new SOT (video)

Ideas to be Noted

Glen Taylor Page 1 of 4 Agenda 10/24/2024
rev.

http://meet.google.com/iiy-byce-qih
https://drive.google.com/file/d/0BzJ5hnjkIWg7QzJFRnJ3Vm1RRjA/view?resourcekey=0-x_rBFXPAIfbee6hrMWhATQ
https://sites.google.com/nv.ccsd.net/reorg/training-and-resources/about-the-sot/how-sots-function/the-first-meeting
https://www.youtube.com/watch?v=-fbsEY2NRm8


Glen Taylor Elementary

● 3x missed meeting- back to election
● Majority vote 6 out of 9
● Agenda- Melissa West
● Minutes- Jamie Rodriguez
● Post- Rachel Dupris

1.0 Welcome & Roll Call
1.1 Icebreaker- 2 truths and a lie -Super fun to get to know new members!
1.2 Celebrations: Quarter 1 ended with 95% parent participation for parent conference and a
great DOJO day with students to celebrate the focus on 4 R’s school wide expectations, Planning
day for teachers to prepare for 2nd quarter. Welcome new 3rd grade teacher Mrs. Whelchel!

2.0 Public Comment
3.0 Review/Approval of Minutes
SOT September Minutes Approval - Approved
4.0 New Items

4.0 Rev. GT Plan of Operation
● Road Map
● Act 2 24-25

○ This month focus on Professional Learning with teachers during planning days
and science for reading

○ Attendance is increasing
■ Pop up days to go to school

● 11/1- PJ day, 11/4- pop in for popcorn.. others to come in Nov.
● Parent meetings for attendance

■ How else do we encourage attendance
● Budget Review

○ Budget (Per pupil & carry over)

■ Allocations &Roadmap

■ Allocations required an increase of a 3rd grade position. (Added to budget)

Added to Budget 3 CTT’s and 2 SOSA’s (1 paid by central services one paid by GT)

Added .5 hours to SHA (FASA)

■ Addition of 1 3rd grade position

● Support for 1st & 2nd.---

2024-2025 Updates to GT campus Already completed

■ Window wrap completed and installed- May
■ Mural in MPR
■ Marquee
■ Windsail Cover in Garden
■ Maker Space - Science Room - ask PTO for Maker

Space Christmas wish list
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https://docs.google.com/document/d/1FEYMiHIzAKNmH2swaGExjCQgDZxUlP4x0KSQNodN7Gg/edit?usp=sharing
https://docs.google.com/document/d/18c4qJFhhUe8qjo1pTr9ZgHiDvHMLsek-/edit?usp=sharing&ouid=102671108028828104445&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1OI2jqMwE5HB1RywKrW0c_koIDWUuDKMe/edit?usp=sharing&ouid=102671108028828104445&rtpof=true&sd=true
https://drive.google.com/file/d/1MsjyEpDx8c6NIT1IEIO949jhQEQr5Uo_/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1n_20OhR8w2N7cRj_yfPAOuhFv31qpg8501uCTN_CZFU/edit?usp=sharing
https://docs.google.com/document/d/1X9arevu130Rbks89W3ecTFNdagYnWzX3S4oZgcRRIBI/edit?usp=sharing
https://docs.google.com/document/d/18c4qJFhhUe8qjo1pTr9ZgHiDvHMLsek-/edit?usp=sharing&ouid=102671108028828104445&rtpof=true&sd=true


Glen Taylor Elementary

● Used by with support Code Central for
DOJO day

● Supplies & Donations Needed

Halloween Parade 10/31--
● Afternoon parade and families can watch at gate but only volunteers signed up for Halloween

party to be on campus which is 2 per class

DOJO Day December- Supports Tier 1 Behavior support
● Follow Respect in 4 R’s - resilience

Fundraising End of October
● Cookie Dough & Food Items -state would not populate when trying to buy items, parents

could not check out their orders
● From 10 /24: Total Registered Students: 135 out of 600 (23%)

New 500+ Coin Students (Since Day 6): 7

Total Contacts Added: 111

Total Requests Sent: 113

Total Raised: $8,378.50

● Top 5 Teachers by Total Sales:

Aquino (2) : $784.00

Shreve (PK) : $766.00

Norman (4) : $760.50

Larson (3) : $696.00

Shearer (1) : $502.00

● Donut & Recess incentive for the weekend for last push!!!

4.1 Family Engagement-
● Data Night lower percentage turn out then Parent Conference.
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https://drive.google.com/file/d/1fVQ8Faadge6plBEgojIs-MUyUsCKyN4Y/view?usp=sharing
https://docs.google.com/document/d/1sUm-vBwvH9BefBAwJmGQHYPGyfz3kLrNh6RG9XRJSBE/edit?usp=sharing


Glen Taylor Elementary

○ Why- parents didn’t know what “Data” night was, name it something
different, GOAL SETTING NIGHT,

○ Ideas for next year - classroom information (weekly newsletter)
PTO Partnership

● November Parent event 11/15 TBA - canceled

4.2 Dress Code for GT & CCSD
○ spirit days to promote GT shirts & spirit days monthly for fundraisers

5.0 General Discussion

Questions, Concerns, Possible Agenda Items for meeting

6.0 Public Comment Period (2 minutes maximum allotted): Should a member of the public wish to speak
on matters within the jurisdiction of the SOT not listed as action items on the agenda, they may speak
during the Public Comment Period. Speakers will be given 2 minutes to address the committee. The
public should be aware that the committee is unable to deliberate or take action on the items raised
during the Public Comment Period.

7.0 Next SOT MEETING November 19th, 2024

Submit Agenda and Minutes to https://forms.gle/hRVMT51HXvwYrF1S9 to submit it to:
reorg.ccsd.net and glentaylorelementary.com

Calendar of Topics

What is the role of the School Organizational Team?
● Provide input on the school performance plan and budget.
● Provide continued advice to the principal in carrying out the school plan.
● Assist with the selection of the next principal when there is a vacancy.
SOT Norms:
• Everyone has the right to participate in discussion if they wish, before anyone may speak a second time.
• Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speaker.
• Only one thing (motion) can be discussed at a time.

Glen Taylor Page 4 of 4 Agenda 10/24/2024
rev.

https://docs.google.com/document/d/1rUmwG94p3uIp_BMA8hvaEB9jQmXuPfuSxVU9t1C_Ybk/edit?usp=drive_link
https://forms.gle/hRVMT51HXvwYrF1S9
http://reorg.ccsd.net
http://glentaylorelementary.com
https://docs.google.com/document/d/1MKxKLwMAy0-ahDwVjMkhxRfJnax0kx7ojiIQirC7DEI/edit?usp=sharing

