Glen Taylor Elementary

Agenda
Glen Taylor
School Organizational Team Meeting
Glen Taylor
August Meeting for 2022
10/31/22
3:45 PM

School Organizational Team Members:

Olivia Norman, Member/ Teacher-

Chelsea Starr, Member/Teacher -

Jeff Fargo- Member/Parent

TiffanyBlasco- Member/Parent

Christina Hughes- Member/Parent

Leland Brandon, Community Member (Heart Association)-
Eric Mendelsohn- Community Member- present

Nicole Bryan

Tara Doetch, Principal- presen

Google Meet Code for Meeting

This meeting agenda is posted publicly on the school website at Glentaylorelementary.com.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. A person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.1 Celebrations: Share school and community celebrations.
Parent Conf. survey success: 10% of parents completed survey
94% strongly agrees- understood student strengths and weaknesses
98% strongly agree- shared student goals
85% strongly agree- teacher provided suggestions, teacher provides 2 way
communication
98% strongly agree- My student's teacher values, respects, welcomes, and encourages
students and families and views them as valuable assets to student learning.

1.2 Review & Approval of the Minutes from

2.0 New Items
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http://meet.google.com/xjm-qfka-nfa
https://docs.google.com/document/d/1e_Rwxt2rDJ8-B_DpsEg3NhbRxIVVHpBc13w_cVMZ-zQ/edit?usp=sharing
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2.1 School Operation Plan
- Budget for 2022

- Performance Plan: Roadmap to Success
- Review of Chronic Absenteeism Ideas

2.2 SOT video for norms, consensus building
2.1- SOT Function

A quorum is required in order to vote to take action on an item.

m A quorum means that the majority of SOT members are present.
m  Anaction is any recommendation the SOT makes to the school principal regarding the Plan

of Operation.

2.3 minutes- recorder
2.4 Chair- make agenda

2.5 Importance of trust & How do we engage families

2.6 PTO Harvest Festival - Nov. 18th

3.0 General Discussion

Questions, Concerns, Possible Agenda Items for November’s meeting
4.0 Public Comments 5.0

e Public Comment Period (2 minutes maximum allotted): Should a member of the public

wish to speak on matters within the jurisdiction of the SOT not listed as action items on the
agenda, they may speak during the Public Comment Period. Speakers will be given 2
minutes to address the committee. The public should be aware that the committee is unable
to deliberate or take action on the items raised during the Public Comment Period.

5.0 Next SOT MEETING
Tentative Next Meeting:

Theme: Thanksgiving, Power of gratitude

School wide Reading Intiatives

Review any interim measures that were established
by the previous SOT related to the School Plan of
Operation and vote to agree upon a schedule to
review these interim data points

Submit Agenda and Minutes to https://forms.gle/hRVMT51HXvwYrE1S9 to submit it to:
reorg.ccsd.net and glentaylorelementary.com

What is the role of the School Organizational Team?
e Provide input on the school performance plan and budget.
e Provide continued advice to the principal in carrying out the school plan.
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https://drive.google.com/file/d/1pmg8lXJgoKHkRyXHNkFqq9td6GWU8KaR/view?usp=sharing
https://docs.google.com/document/d/1MUWaAj-wJbsFqqcLfCzHwQYDRfm7Cf6p/edit?usp=sharing&ouid=102671108028828104445&rtpof=true&sd=true
https://youtu.be/YyVwaU-RVFY
https://sites.google.com/nv.ccsd.net/reorg/sot-training-and-resources/consensus-building
https://drive.google.com/file/d/0BzJ5hnjkIWg7ZkVnX2pPVHNrTkU/view?resourcekey=0-EFdQS-zm5WeeF-KTY-HE1w
https://forms.gle/hRVMT51HXvwYrF1S9
http://reorg.ccsd.net
http://glentaylorelementary.com
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e  Assist with the selection of the next principal when there is a vacancy.

SOT Norms:

* Everyone has the right to participate in discussion if they wish, before anyone may speak a second time.

* Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speaker.
* Only one thing (motion) can be discussed at a time.
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